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SUBJECT: BAYFRONT YOUTH & FAMILY SERVICES - A DEPARTMENT OF
MENTAL HEALTH SERVICE PROVIDER - FISCAL COMPLIANCE
REVIEW

We completed a fiscal compliance review of Bayfront Youth & Family Services (Bayfront
or Agency), which included a sample of billings from Fiscal Years (FY) 2013-14 and
2014-15. The Department of Mental Health (DMH) contracts with Bayfront to provide
mental health services, including interviewing Program clients, assessing their mental
health needs, and implementing treatment plans.

The purpose of our review was to determine whether Bayfront appropriately spent DMH
Program funds. We also evaluated the adequacy of the Agency's financial records,
internal controls, and compliance with their County contract and other applicable
guidelines.

During FYs 2013-14 and 2014-15, DMH paid Bayfront approximately $1.4 million each
year, on a cost-reimbursement basis. The Agency provides services in the Fourth
Supervisorial District.

Results of Review

Bayfront prepared their Cost Allocation Plan in compliance with their County contract.
However, the Agency's bank reconciliations contained 59 checks totaling $5,385 that
were outstanding for more than a year, and the Agency allocated their indirect and
shared costs based on payroll expenditures charged at pre-determined rates, not actual
hours worked.
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Bayfront's attached response indicates that they implemented an outstanding check
policy to ensure checks are reconciled in a timely manner, and they will re-allocate
indirect and shared cosfs using actual hours worked by Program.

ln addition, Bayfront inappropriately charged DMH $6,470. Specifically, Bayfront:

Charged the DMH Program $1,043 in FY 2013-14 for duplicate expenditures.

a

a

a

Bayfront's attached response indicates that they will reduce the FY 2013-14 DMH
Cosf Report by $t,O¿3.

Charged the DMH Program $1,234 in FY 2013-14 for purchasing three laptops that
also benefíted administration and other programs.

Bayfront's attached response indicates that they will reduce the FY 2013-14 DMH
Cosf Report by $1,234.

Charged the DMH Program $4,193 in FY 2014-15 for gift cards and special events
hosted for their Department of Children and Family Services Programs.

Bayfront's attached response indicates that they will reduce the FY 2014-15 DMH
Cosf Report by $4,193.

Details of our review, along with recommendations for corrective action, are attached
(Attachment l).

Review of Report

We discussed our report with Bayfront and DMH. Bayfront's attached response
(Attachment ll) indicates that they agree with our findings and recommendations. DMH
management will work with Bayfront to ensure our recommendations are implemented.

We thank Bayfront management and staff for their cooperation and assistance during
our review. lf you have any questions please call me, or your staff may contact Don
Chadwick at (213) 253-0301.

JN:AB:DC:EB:SK

Attachments

c: SachiA. Hamai, Chief Executive Officer
Robin Kay, Ph.D., Acting Director, Department of Mental Health
Dr. Craig Childress, Psy.D., Board Chair, Bayfront Youth & Family Services
Maryam Ribadu Jenkins, MBA, PresidenVCEO, Bayfront Youth & Family Services
Public lnformation Office
Audit Committee



Attachment I

BAYFRONT YOUTH & FAMILY SERVICES
DEPARTMENT OF MENTAL HEALTH

FISCAL COMPLIANCE REVIEW
FtscAL YEARS 2013-14 AND 2014-15

CASH/REVENUE

Obiective

Determine whether Bayfront Youth & Family Services (Bayfront or Agency) properly
recorded revenue in their financial records, deposited cash receipts into their bank
accounts timely, and if bank account reconciliations were reviewed and approved by
Agency management timely.

Verification

We interviewed Bayfront personnel, and reviewed their financial records and January
2015 bank reconciliations for seven bank accounts.

Results

Bayfront properly recorded revenue in their financial records, deposited the Department
of Mental Health (DMH) cash receipts timely, and bank reconciliations were reviewed
and approved by Agency management timely. However, the Agency's bank
reconciliations contained 59 checks totaling $5,385 that were outstanding for more than
a year. In additíon, Bayfront did not have a policy in place for outstanding checks. The
outstanding checks were related to a Department of Children and Family Services
(DCFS) Program.

Recommendations

Bayfront Youth & Family Services management:

1 Ensure that reconciling items are resolved timely, and repay the
Department of Children and Family Services for any unresolved
outstanding checks.

2. Establish a policy regarding aged outstanding checks.

COST ALLOCATION PLAN/EXPE NDITURES

Obiective

Determine whether Bayfront's Cost Allocation Plan (Plan) complied with their County
contract, and if expenditures billed to DMH were allowable, properly documented, and
appropriately allocated as required by their County contract and related guidelines.

AU DITOR-CONTROLLER
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Bavfront Youth & Familv Services Pase 2

Verification
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and 14 indirect) non-payroll expenditures, totaling $69,718 ($Z8,ZS3 DMH, $31,589
shared, and $9,376 indirect), charged to the DMH Program from July 2013 through
January 2015.

Results

Bayfront prepared their Plan in compliance with their County contract. However, the
Agency did not allocate their indirect and shared costs to all benefiting programs, and
allocated their indirect and shared costs based on direct payroll costs, which included
payroll expend¡tures charged at pre-determined rates, not based on actual hours
worked. The Office of Management and Budget Círcular A-122 (OMB Circular A-122)
Attachment A, Section A.4 and the Auditor-Controller Contract Accounting and
Administration Handbook (A-C Handbook) Section C.2.0, requires agencies to allocate
shared costs equitably in accordance with the relative benefits received.

ln addition, Bayfront inappropriately charged DMH $6,470. Specifically, Bayfront:

Charged the DMH Program $1,043 in Fiscal Year (FY) 2013-14 for duplicate
expenditures. The OMB Circular A-122 Attachment A, Section 4.3 requires that
expenditures be reasonable for the performance of the award, and the A-C
Handbook Section 4.2.3 states disbursement without supporting documentation is
disallowed upon audit.

a Charged the DMH Program $1,234 in FY 2013-14 for purchasing three Iaptops that
also benefited administration and other programs. A portion of the 91,234 should
have been allocated to other programs as required by the A-C Handbook Section
c.2.0.

Charged the DMH Day Treatment Intensive Program $3,513 in FY 2014-15 for
bowling and carnival events hosted for their DCFS Programs. ln addition, Bayfront
did not provide a sÍgn-in sheet for the bowling event, and documentation to support
how these events were allowable and benefited the DMH or DCFS Programs as
required by the A-C Handbook Section A.3.2.

Charged the DMH cost pool $680 in FY 2014-15 for gift cards purchased for a DCFS
Program.

a

o

o

Recommendations

Bayfront Youth & Family Services management:

3. Re-allocate Fiscal Year 2014-15 indirect and shared costs allocated to
the Department of Mental Health Program based on an allowable and
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Bavfront Youth & Familv Services Paqe 3

equitable basis, reduce the Gost Report by over allocated amounts,
and repay the Department of Mental Health any excess amounts
received.

Reduce the Fiscal Year 2013-14 Gost Report by $t,043, and repay the
Department of Mental Health any excess amounts received.

Provide documentation to support or reduce the Fiscal Year 2013-14
Gost Report by $f ,234 and Fiscal Year 2014-15 Gost Report by $4,193,
and repay the Department of Mental Health any excess amounts
received.

6. Allocate indirect costs to all benefiting programs.

7. Ensure that all expenditures are allowable and supported with
adequate documentation.

8. Ensure that gift cards are purchased and disbursed for necessary and
allowable purposes, and supported with adequate documentation.

FIXED ASSETS AND EQUIPMENT

Obiective

Determine whether Bayfront's fixed assets and equipment purchased with DMH funds
were used for the Program and adequately safeguarded.

Verification

We interviewed Bayfront personnel, and reviewed their fixed assets and equipment
inventory list. We also performed a physical inventory of five items purchased with
DMH funds to verify the items exist and were being used for the Program.

Results

Bayfront adequately safeguarded and used the items reviewed for the DMH Program

Recommendation

None

AU DITOR-CONTROLLER
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PAYROLL AND PERSONNEL

fìJriaaf irravvttvll t9

Determine whether Bayfront maintained personnel files as required and if payroll
expenditures charged to DMH were allowable, properly documented, and appropriately
allocated as required by their County contract and related guidelines.

Verification

We compared the payroll costs for 22 (seven DMH, ten shared, and five administrative)
employees, totaling $48,172 ($2+,Ol+ DMH, $17,974 shared, and $6,124
administrative) for January 2015, to the Agency's payroll records and time reports. We
also interviewed staff and reviewed personnel files for the 22 employees.

Results

Bayfront maintained their personnel files as required. However, Bayfront
inappropriately allocated 13 shared and administrative employees' payroll and/or
employee benefits costs based on pre-determined rates, not based on actual
conditions. The OMB Circular A-122 Attachment A, Section D.3 requires that actual
conditions should be taken into account when selecting the allocation bases. After our
review, Bayfront re-allocated their shared employees' payroll and employee benefits
costs based on actualtime worked by program.

ln addition, Bayfront paid three DMH and three shared employees $119 more than their
payroll rates in January 2015. Bayfront management indicated that the varÍance was
due to shift differential pay paid to staff working after 3 p.m. regardless of the starting
time. However, the Agency did not have a written policy to support the pay. After our
review, Bayfront established a shift differential pay policy. According to their new policy,
shift differential pay is paid to on-call youth counselors and nurses who work at least
eight full hours during the afternoon or night shift. However, the Agency did not have
documentation to support that the six employees were eligible to receive shift differential
pay. The A-C Handbook 8.3.3 requires agencies to not pay any salaries higher than
those authorized.

Bayfront also did not ensure that tímecards were signed by their employees.
Specifically, four (18o/o) of the 22 timecards reviewed were not signed by the
employees. The A-C Handbook A.3.2 requires that timecards are signed by the
employee and the employee's supervisor to certify the accuracy of reported time.

AU DITOR-CONTROLLER
COUNTY OF LOS AA'GELES



Bayfront Youth & Familv Services Paqe 5

Recommendations

Bayfront Youth & Family Services management:

Review the Fiscal Years 2013-14 and 2014-15 payroll expenditures for
shift differential pay, and reduce the Fiscal Years 2013-14 and 2014-15
Gost Reports by the amount paid for ineligible employees or
employees who worked a daytime shift, and repay the Department of
Mental Health any excess amounts received.

10. Ensure to reinforce their shift differential pay policy and pay only to
those who are eligible and work in the afternoon or night shift.

11. Ensure that employees record actual hours worked each day for each
program, and timecards are signed by the employee.

COST REPORT

Obiective

Determine whether Bayfront's FY 2013-14 DMH Cost Report reconciled to their financial
records.

Verification

We compared the Agency's FY 2013-14 DMH Cost Report to their financial records.

Results

Bayfront's FY 2013-14 DMH Cost Report reconciled to their financial records.

Recommendation

None.

AU DITOR-CONTROLLER
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Firldinq No. I Agettoy's bank reconciliatìons containecl 59 checks totalìng 5,385 that r.r,e¡'e

outstancling nrore than a ye¿ìr. Irt acldition, Bayfront clid not have a policy in place for outstanding
clrecks.

lìcconr r¡l e¡rtlati olls:

Ra¡'frout Youtlt ct Farnily Sen,iccs nì¿utítgrlntent:

. Ensr¡r'e that reconcilirrg itenrs are rcsolvecl timely.
r Establish a policy legarding aged outslanding checks

M¡rnngenlettt Rcsrronse At the tinre the auclit rvas conchtcted checks that rvere outstancling
Lclatc-cl to clienls'tnrst funcls that had been issr¡ccl to the clischargecl clierrts [rut never cashed.
Ba¡,¡'o,l, has atternpted to local.e the clients and their social r.r,olkers to Leissuc the clrecks.
Bayfiont acknorvleclges that the outstan(ling iterrts u'ere not lccollcilecl tinrel¡, althoLrgh bank
leconciliations at'e cottdt¡ctecl nlonthly, Bayfront has createcl and implcnte¡rted an outstanding
check policy ancl u'ill continue to erìsure that all checks ale reconcilecl in a tinre ly nlanner and
that all checl<s outstanclittg nrore than 180 dl¡'s ale recorrcilecl anrl rcissuecl s,hen possible.
Ba¡'lì'otrt has recolrcilccl all out.stanclingclrecks íclcnfilìerl in lhe flnding. crea(ecl a liabitit¡,
¿rccoultt altcl u'ill settcl tltc rììorìùy to lhc Calilìrnria Statc Controller'IJncl,airnccl i\4one¡,clivision to
hold fol the cliellts by Dccclllber i I . 201 5.

I"intlinq No 2. r\gettc¡,allocatecl their irrdircct arrcl sharccl costs bascrl o¡r clircct 1>a¡,roll costs
rvhiclt incìudecl payrollcx¡renclilures chargecl at llre-dctcrnlinecl rates, noI actu¿rl houl's r.r,orkecl. In
aclclition, lla¡,1¡'ç¡t¡ ina¡rpro¡rliatcl¡,chalgecl the DI\4ll ¡lrograrn $6,470. in c¡uestionccl costs.
Spccitìcal ly, Ray fiout;

o Chalgecl $1,043 in FY l3-14 foL cluplícate cx¡rencliture.s.
¡ Chargecl $1,234 in FYl3-14 fbr'¡rurchasing tlu'ee lapto¡rs that also benefitecl

tirùrtinistt'ation ancl <;thel Proglanrs insteacl of allocating the costs to the l¡cncfitcd
Plogranrs ancl rec¡uiled by thc ¡\-C T-fanctbook Section C.?.0.

. Chal'ged $i,513 in FYl4-15 to tlreDlvflJ DTI Proglanr t'olbou,lingancl carnival evcnts
hostecl l'or tlreir \\/t'aparourrcl r\p¡lLoach Sen,ices arrcl Crou¡r llome Proglarns. hl aclclition,
Ba¡'ft'oul <licl ¡rot ¡rrovicle sign in sheets lbr thc þlrrvling errcntarr(lclucrulrentatiorr to
stt¡r1:ot't hor.r, thcsc evcllts rrcrc ¿tllorr'¿rblc arrcl lrencfittc'cl l)i\,lf-l or DC:FS [)r'ogranìs as
lec¡uired [r¡' the A-C llandboclk Scction ,.\.:i.].

r CltaLgccl $680 i¡l lr\' 2014-201 .5 to thc l)À,f I f cost pool lbr ¡lrrchasírrg gífì caxls
pttrcltasccl t'or thc Wt'a¡rarourtcl l)r'oglanr rr'íthout l)ropcr cloculllcnttrlirtn lo strl)pott llou,to
it l¡enefittcct thc Dlt4lJ or \\/t'aptr:'ouncl l)r'ograrm, In acldition. Iìayfì'crnt <lirl not nr¿¡inlain
acleqttate control over thcir gili carcls, 'l'hei¡'clistrrrlsernellt log clid not contain aclec¡uate
itrfortrlatiolt, suclt as gifl c¿rlcl selial nurlr['ler. trssignecl ProgLaur, clistributor''s lìan'ìe,
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¡lttrchase ancl pur'¡rose ol'clistribution to suppolt that fhe gifì caL(ls u,ere pulchased arrcl

cli-ct!.i1.''-rted f'o¡allorvat:le anrl tì.,JcessRt.)' i)l.ogl,ârtt e><¡,.en<!itul,es as l.eqllìl,ecl by the A_(J
I'landbook Section 4,3,2,

lìccorrl rlr cll t.l n ti o ns :

Baytì'ont Youth & Fanrily Selvices nlÉìtìagctìtelìt:

o Re-allocate h-iscal Year20l4-2015 inclirect ancl sharecl cosls based on allorvable ancì
equitablc basis,l'educe the cost leports b1, lhe ovel allocaterlaniounts anclrepay the
De¡rat'trttetrt of Chilclren ancl Fanrily Serr,ices ancl the I)epaltnrent of Mental Health by
excess anlor.rnts leceivecl.

. lleclttce the friscal Year Cost Ile¡rolt b-r' I .043 zurcl lcpal, the De¡ialtnrent of [r4ental I.leallh
an)/ excess arrì()urll leceivecl.

e Provide cloctlrnc¡ttation to.sup¡rort or rctluce thc l:Y 2013-2014 Cost leport b¡, 1,234 and
the FY 2014-20[5 cost lepolt [:1'4,193 ancl lcpav tlìs Dr:paltnrcrrt of i\,lental IleaIth any
excess arrroLurts paicl,

. Allocate inclirect costs to all berretìtting pt'ogranls
o Eust¡r-e lhaf all expenclitttles ale allon'aLllc and supportecl s,lth aclequate clocu¡uerrtatiorl
. Ëtìst¡t'e that all gif't carcls are purchased ¿niJ distritlrtecl tbl'necessar¡, ancl allou'able

putposes, alrd su¡lported rvith aclequate cloculrrerrtation,

Mn¡taqe n¡cnt Rcsllonsc -"

Bayfi'ont Youlh ct Fanrily Services acknorvlccfgcs costs r,rere irrcolrecll¡, allocatecl rrsing
an irta¡rpropliatel¡, strpportecl rnetlrrrtl¡rt thc tinrc thc audit r.r,as couductecl. Agenc¡, has
síttce t'evisecl their ntelho(lology to a brasis that is botlr equitable anclallos'atrle, Agcnc¡,
rvill leällocate alì irrclírect ancl shaLed costs tbl the lìr'st (3) c¡uarters tbr þ'Y 20t4-2015 by
Decenrber'31'r.2015. All 2014-2015 4rh qutrlter costs u,clc allocatecl using an allou,alrle
ancl e<¡uitaLrle basis. Cost t'cpolts lìir'the l')eptu'tntclrt ol'C:lrild ancl Fanril¡,Serviccs antl thc
Depalttrtettt of lt4crltaI llealth rvill br: r'cvisctl.-[-hc- Senri-Auntral lìx¡rencliture cost rcl]or(
f'or the l)c¡lar(ntcnt of Chílclrell antl Fanritv Scrvices rvill be revisecl oncc or.lr.arulualauclit
is cortr¡rletcd rvhich is schecluled l'or lrcbrunr,r,20l6.

llayfrortt acktrorvleclges thal that cx¡renclitures rvere clralgecl trvicc t'or the sarne ¡turclrase
clt¡e to â ruanual entry aucl a jorrlnal cutL¡'to allocate írr(o the corrcct cost center.. Bay[r.ont
n'ill rcduce the Fiscal Ycnl cost report t'or 201 3-201 4 ancl book the I ,04J as an
o\terPal/lltent clue ancl ¡ra¡,aLrlc, Due tr-r thc lìrct that oul tìnancials fbr Fi.scal Ye¿u 2013-

a

a
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2014 are alreacly closeclarrcl auclitecl, a¡r ently rvill bc bookecl as an acl.justing joulnal ently
cluring our next auclit schedulecl to be cornpletecl by Febluary 2016.

Moi,ing forrvalcl Bayfìant u,ill closcl),revieu, alI reverrues and expense o]r a nrorrtlrly lrasis to
ensrrre accurac)/ and rhat they ale uot chtplicatecl.

Ba,vfì'ont ackttorvleclges thal plol)cl'clocuruentalion u,tìs tìot [)ro\/iclecl to strp¡tort thc
expenditttres clrargecl to thc DfvlH progranì anc'l horv thcy bcne lìttecl the proglarrr, the
clieltts and tiecl back to the client plan of carc ol treatnrent ptar:. Baylì'o¡tt rvill reduce the
Iriscal Yeal'costreportfor20l3-2()14 rviththcstate of'Calilorniaancl bookthe l,234as
arì o\/erpâytllelrt, Due to the fhct that our lìnancials f'or Fiscal Year'2013-2014 ar,e alreacl¡,
closed anclar¡clited, arl elttt'y ri,ill be bookeclas an acljusting.journal entry duriug our,nexl
arrdit scheduled to be corrr¡rletecl b1. [rebrtìar¡, ]ç16. Rayftunt's 2014 -2015 cost rellort
Itas becn sr¡trniittecl and acco¡rtecl b1,[,A Cotrnty; ho\r,cvet.. Ba¡,f1.,-,nr rvill a¡nencl lhe cost
le¡rolt rvith the S(ate of CalifoLnia alrd book the 4,191 as au Òver.l)â)/nrent as an adiusting
jortt'ltal etrtt'¡'af'tcrcortt¡rletion of orrr annual aurlít sclreclulecl to Lre conr¡rletecl [r¡, Febnrar'1,
20t6.

lr4ovittg lortval'cl allexpurditulus lìr'client activities or inccntives rvill be accorn¡ratriecl
Lr¡'a billable or non-billir[rlc notu tlrat provitlc"s linkage to thc ¡:lnrr ol'c-are ol treâtrìretìt
plan nnd a sign in sheet to sr.rpFort srrctr cxpcrrclilrrres.

Bal'¡'otl, ivill allocate alJ irrclilecI costs using a su¡r¡ror'(ecl tletlioclology -clirect salal'ies.
I\4oving t'onvard Baytì'ont rvilI closcli,arlhcle to tlìe agenc)¿'s cos( allocatiorr plan,
¿\t the (i¡tle the attdit tt,tts concluck'cl. Iìayl)'6t''1{icl lrot tr¿ìr,e a gif't carcl ¡rolicl,that
¡rroperly outlirtes tlre ptoccclurcs olobtaining, satèguariling ancl clisbursing gil't ctircls.
Bayfront has c¡'eatetl ancl irnplerue¡rlccl a policy that aclclresses thesc issues, ¡rtoperl¡,
t'ecords the gilì cal'cls set'ial nurttbers, pr.ullosc, a¡rproval and recoltciliation ol'. [n aclclition,
eveL¡'gilt carcl lequest rvill be aclequatel¡,supportccl s'ith ¡rlo¡:el clecunrentation to Iink
the need to the clÍeut trcatrncnt ¡llan.

Bay,fì'ortt u,oulcl nlso lil<e it to be rrotecl that tlre agcrrc¡,fias clrosen to no longer usc gifì
carcls as incelltives.

Fintl.ing No 3' lStr¡'flt'ottt chargcd S22,0i9 irr c¡ur:stionerl cosls ¿rncl clicl ntrt alu'iLys ¡:r'opcrl,r,
tuaintailt lequírecl clociutlerìtation irr lrerstrnrrcl lrlcs, Spc-citìcall¡,. l3ayfìnnt:

r\llocatecl $21,920 lbr ti sh¿rlccl st¿r['l-s pir¡,r'rill ¿rnd/ol cnr¡llo¡,ctl bcneljts ex¡renclitures
basccl on ¡rre-clelernriued rates not Lr¿rsecl on ¿ìctual corr<litions.
Irotrr tirne carcls revierved \r,ere not signed by, tlrc crnployce.

a

e

a

a
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Pairlthree DMH and 3 shalerl stalTerrr¡rloyees $il l9 rlole tlran theil rra,vroll rates irr

.larrualy 2015. Bayfror]l rììanagenìent inrlicatecl thnt the variance rvas clue to the shift
clil'terential pay paid to staff rvorking alÌer'3¡lm legarcllcss olthe statting time. Horvever,
the Agency dicl not have a wl'ittctt ¡lolic¡,to sLll)polt the ¡ray, ¡\fiel ottrteviett, Ba¡,¡¡o,l,
established a shili dilfbrential pal,polic¡,, According to their nen policy, shilt rlilferential
pay is paid to on-call youth courrselors ancl rìurses r.r4ro s,olk at least eiglrt full houts
c[u'ing altelnoon or night shiti, I lon,ever'. the Agerrcy dicl not have clocu¡nentation to
support that the six errr¡rlo1,ec.s \\'ere etigible ttl teceivc- slrilì clil'lèrential pay,

Recoul ntctttl n tio rrs : lltr¡, fì'o rr t Yo uth ct Fanr il ¡, Se' ¡ r,iccs rìlanagenterìt :

Revier.r,the l'-iscal Yea¡'s 201:i- 2014- and 2014-2015 ¡layroll ex¡>enclitrrres loL shili
tlillèrential pa¡,, ancl lccluce the [riscal Yelrs20l3-2ù14 ancl20l4-2015 cost le¡lorts [r¡,

the anlotllts ¡lrricl fot incligiblc crnplol,ces or eutplo¡,ees u'lrr¡ rvorkccl a da¡tiure slriti,
aucl lepa1, the Departnlent of Mcntal Hcaltll fol excess amounls paid

Er)sure tlrat ertrployee's lecorcl actual hours rvo¡'kerl errclt cla¡, flor cach ploglaur ancl

timecalcls ale signed [r1, the enrploycc.

Ërtsut'e to lei¡riorce tlleil stritt difibrcn(i¿rl pay polic¡,attd pa¡'only thosc u,ho al'e eligible
flncl rtolk in the aliernoon ancl niglrt shit-ts.

Ma uzl gc¡nout Rcsl¡o¡rsc

Ba¡,front rtcknorvleclges that ot tlle tirnc tlle luclit rr,as con(lr¡ctecl ¿rcltral horrls s,ol'kecl
\\,elc rìot ¡rlo¡;cll¡,r-ecorclecl. llorr,r'r'cr. tlrc itgenc,r'h¿ls cc¡n'ccterl this ¿rlloc¿rtion of lrours
ancl clil'cct houls that benelìt tlre progriun ol othel'¿llou,ablc nìethorlolog¡,is rìou'rrsecl
anclall tinrecarcls arc supportccl b¡,a tìnte stucly or a clirect lrours billing report. All
tinlecaltls nre tt'¡ Lre signecl b¡'enrp[o1,cc, inlnlcclínte su¡rerr,ísor, departnrent managcl ôrtcl

the Directol olFinattce or'Operatio¡l bef'ore being acce'ptecl altcl plocessecl.

Btrylìont ackrtorvleclges that thcle rvas no rvrittcn slrifi <lii'lêr'entíal ltolic¡, at the tiure of'
attiiit arrcl fl ne\v poticy lias silce bccn crcateclancl enlìllcecl. I-lorvever', Ba¡,fi'e¡¡¡ clocs not
agrce rvilh lecortrrtterrcl¿rtiort to lecluce the Fiscal Yezrr'2013-2014 aud 2014-2015 cost
rcpot'ls as lhc shitì clilïÞr'entitrl pír)r \\/¿rs granclfhtherecl itr at the tinlc of Baylì'ont's
inceptlorr aucl rr.as olfblcd to allcrrr¡rlo1,ees at the 31tnr maLk, All ¡rayLoll costs, irrcltrcling
shilì dilfeLenlialcosts \\'ere apl)r'o\,ed ancf aulhorizcclby tlie CIIO befìlLe ¡lrocessing. 1'hc
ncrv sltilt cliltbrcntial polic¡'is clctrLl¡,defirecl to specific cnrployccs tlurt rvc¡r'k a cs.¡'tain
shiti and rvilI Lrc acllrcrc<l tcr.
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